
Audley Primary School  
  

Special Educational Needs and Disability Inclusion Policy  
  
   
OUR SEN MISSION STATEMENT FOR AUDLEY PRIMARY SCHOOL  

  

We support and value the abilities of all our pupils. It is our duty to provide equal opportunities 

for every person in our care, and a safe and fully equipped learning environment which caters 

for the needs of every child. We are committed to inclusion within the school curriculum, and 

participation in all aspects of school life, where every child is valued and diversity celebrated. 

We provide an exciting, creative and effective learning environment, recognising and 

responding to individual learning styles. We aim to help each child experience success and to 

reach their full potential by providing the highest standard of education and care.  

  

Our School adopts a 'whole school approach' to special educational needs. All staff work to 

ensure the inclusion of all pupils. The school is committed to ensuring that pupils with special 

educational needs have a right to an educational experience which allows them to grow, both 

socially and academically, to the highest level, fulfilling their potential and achieving optimal 

educational outcomes.  This policy follows the guidelines of the Code of Practice on the 

identification and assessment of special educational needs, as set out in the 2014 Special 

Educational Needs and Disability Act.  

  

Educational Inclusion  

We endeavour to make every effort to achieve maximum inclusion of all pupils whilst meeting 

pupils’ individual needs. We operate a ‘can do’ approach at Audley, and are committed to 

providing an environment which allows children with a physical disability and those with 

medical needs to access all areas of learning.  Staff have appropriate training and support 

from external agencies, in order to meet the diverse needs of our children, and we strive to 

ensure that our school is accessible as possible.  We ensure that activities are adapted, extra 

support given, or appropriate alternatives provided in those areas of school life which children 

are unable to access independently.  We anticipate the needs of children with a disability, 

before they join the school, in order to ensure that a smooth transition is achieved.  

  

Our SEND policy reinforces the need for Quality First Teaching that is fully inclusive. The  

Governing Body will ensure that appropriate provision will be made for all pupils with SEND.  

  

Aims and Objectives of this Policy  

• To be a fully inclusive school, helping each child reach their full potential through a 

curriculum which is accessible for all.  

• To ensure the identification of all pupils requiring SEND provision, as early as             

possible in their school career.  

• To meet individual needs through a wide range of provision  

• To attain high levels of satisfaction and participation from pupils, parent and carers, 
ensuring that parents are kept fully informed and that their help and co-operation is 
actively sought and valued.  

• To ensure that our children have a ‘voice’ in the SEND process.  

• To work towards inclusion in partnership with other agencies and schools.  

• To achieve a level of staff expertise to meet pupil need, ensuring that the special needs 
of children are identified, assessed and provided for in a caring and a safe environment.  

• To ensure that all staff at Audley adhere to the principles set out in the Code of Practice 

of the 2014 Special Educational Needs and Disability Act.  



  

We recognise that many pupils will have special needs at some time during their school life.  

In implementing this policy, we believe pupils will be helped to overcome their difficulties  

  

ADMISSION ARRANGEMENTS  

No pupil will be refused admission to school on the basis of his or her special educational 

need. In line with the SEN and Disability Act we will not discriminate against disabled children 

and we will take all reasonable steps to provide effective educational provision.   

  

MANAGEMENT OF SEND WITHIN SCHOOL  

The governing body has delegated the responsibility for the day to day implementation of the 

policy to the Inclusion Manager who has Qualified Teacher Status. All school staff have a 

responsibility for pupils with SEND in their class, firstly to ensure Quality First Teaching, with 

differentiation and personalisation to meet need. Staff are aware of their responsibilities 

towards pupils with SEND, whether or not pupils have an Education, Health and Care Plan, 

(EHCP). A positive, caring and sensitive attitude is shown towards all pupils by adults in 

school.   

The Inclusion Manager is responsible for:  

• co-ordinating provision for children with special educational needs.  

• liaising with external agencies and other support workers.  

• supporting and advising teachers and support staff.  

• acting as a link with parents, in conjunction with class teachers.  

• monitoring and evaluating the provision for children with SEND, and reporting to the 

Headteacher and Governing Body.  

• managing the SEND budget, with the support of the Headteacher.  

• overseeing the implementation of Individual Target Plans (ITP’s), and the recording of 

pupil progress.    

• contributing to the professional development of all staff.  

• reporting to the Governor, with responsibility for SEND, on the management of the SEN 

policy. Termly meetings will take place.  

  

IDENTIFICATION AND ASSESSMENT  

We accept the principle that pupils’ needs should be identified and met as early as possible.  

There are four areas of need, as stated in the SEND Code of Practice, 2014.  These are: -  

 Communication and Interaction.  

• Cognition and Learning.  

• Social Emotional and Mental Health difficulties.  

• Sensory and/or Physical.  

  

The Inclusion Manager works closely with class teachers and the Assessment Co-ordinator, 

using whole school tracking data as an early identification indicator. We use a number of 

additional indicators of special educational needs, such as teacher concerns, parental 

concerns, tracking individual pupil progress over time, information from previous schools on 

transfer and information from other services.  

  

The Inclusion Manager maintains a list of pupils identified through the procedures listed; this 

is called the SEND Support list and is reviewed termly at a meeting held with external 

educational and health-care professionals.  

   

  



THE CODE OF PRACTICE GRADUATED RESPONSE  

The school adopts the levels of intervention as described in the SEN Code of Practice. The 

Code of Practice advocates a graduated response to meeting pupils’ needs. If the school 

decides, after consultation with parents, that a pupil requires additional support to make 

progress, the Inclusion Manager, in collaboration with teachers, will support the assessment 

of the pupil and have an input in planning future support and add the pupil to the SEND Support 

list. The class teacher will remain responsible for planning and delivering individualised 

programmes. Parents will be closely informed of the action and results.  

  

Placement of a pupil on the SEND Support list will be made by the Inclusion Manager after full 

consultation with parents at an Individual Target Plan review. External support services may 

advise on targets for a new Target Plan and provide specialist inputs to the support process.  

  

Target Plan intervention will usually be triggered when, despite receiving differentiated 

teaching and a sustained level of support, a pupil:  

• still makes little or no progress in specific areas over a long period.  

• continues to work at National Curriculum/Continuum levels considerably lower 

than expected for a pupil at a similar age.  

• continues to experience difficulty in developing literacy/numeracy skills.  

• has emotional problems that substantially impede their learning.  

• has sensory or physical needs requiring additional specialist equipment or             

visits/advice from specialists.  

• has communication or interaction problems that impede the development of 

social             relationships, thus presenting barriers to learning.  

  

Parental consent is sought before any external agencies are involved. The resulting Target 

Plan may incorporate specialist strategies. These may be implemented by the class teacher, 

but involve other adults.  

  

REQUEST FOR STATUTORY ASSESSMENT  

The school will request a Statutory Assessment from the LA when, despite an individualised 

programme of sustained intervention within SEND Support the pupil remains a significant 

cause for concern. A Statutory Assessment might also be requested by a parent or outside 

agency. The school will have the following information available:  

• records from past interventions.  

• current and past Action Plans.  

• records and outcomes of regular reviews undertaken.   information on the pupil’s 

health and relevant medical history.   National Curriculum/Continuum levels.  

• other relevant assessments from specialists such as support teachers and             

Educational Psychologists.  

• the views of parents.  

• where possible, the views of the pupil.  

• Social Care/Educational Welfare Service reports and any other involvement by 

professionals.  

  

  

Education, Care and Health Plans  

An EHCP will normally be provided where, after a Statutory Assessment, the LA considers the 

pupil requires provision beyond what the school can offer. However, the school recognises 

that a request for a Statutory Assessment does not inevitably lead to an EHCP.  

  



An EHCP will include details of learning objectives for the child. These are used to develop 

targets that are:  

• matched to the shorter and longer-term objectives set in the EHCP.  

 established through close parental/pupil consultation.  

 and will be:  

• implemented in the classroom.  

• delivered by the class teacher, with appropriate additional support where specified.  

  

Reviews of an EHCP  

EHCPs must be reviewed annually. The LA will inform the head teacher at the beginning of 

each school term of the pupils requiring reviews. The Inclusion Manager will organise these 

reviews and invite:  

• the pupil’s parent.  

• the pupil, if appropriate.  

• the relevant teacher.  

• a representative of the SEN Inclusion and Assessment Team.  

• the Educational Psychologist and/or any other person/agency involved with the 

pupil.  

• any other person the Inclusion Manager or parent/carer considers appropriate.  

  

The aim of the review will be to:  

• assess the pupil’s progress in relation to the objectives on the EHCP.  

• review the provision made to meet the pupil’s need as identified in the EHCP.  

• consider the appropriateness of the existing EHCP in relation to the pupil’s             

performance during the year, and whether to cease, continue, or amend it.   to set new 

objectives for the coming year, if appropriate.  

  

At the end of Key Stage 2, receiving schools should be invited to attend in order to plan 

appropriately for the new school year. It also gives parents the opportunity to liaise with 

teachers from the receiving school. The school recognises the responsibility of the LA in 

deciding whether to maintain, amend, or cease an EHCP of SEND.  

   

  

PARTNERSHIP WITH PARENTS/CARERS  

The school works closely in partnership with parents and carers, and we actively encourage 

an on-going dialogue.  Our Local Offer, and what we at Audley Primary School will provide, is 

published on the school website. If you have any SEND concerns relating to your child, please 

speak with Mr Johnston, the school’s Inclusion Manager.  

  

All parents are provided with copies of their child’s ITP and given the opportunity to meet with 

their child’s class teacher and, depending on the severity of need, with the Inclusion Manager, 

SEN staff and/or a representative from an external agency involved with that particular child.  

These meetings will take place each term, where progress is discussed and new targets 

implemented.  

  

Statemented pupils, and those with a Provision plan or an Educational Health and Care 
Plan, are invited to attend an annual review, where progress is reviewed and strategies 
shared.  

  

For those pupils with the most needs, a daily meeting with parents takes place, and those 

children are met in the school’s reception area at the start/end of the school day.  



   
  

  

PUPIL PARTICIPATION  

In line with the principles laid down in the 2014 Code of Practice, we encourage all children to 

have a voice, take responsibility and make decisions in matters which affect them.  This is part 

of the culture of our school, and relates to children of all ages, whatever their level of need.  

  

Children are involved at an appropriate level in setting targets for their ITP’s, and are 

encouraged to make judgements about their own performance.  This will form part of a 

discussion with their class teacher, or with members of the SEN team.  Evidence of pupil 

participation is kept in the form of a Pupil Participation Sheet, and is available to view at the 

ITP/SEND review meeting, held termly.   

  

THE GOVERNING BODY  

The Governing Body of Audley Primary School is aware of its roles and responsibilities, as set 

out in the 2014 SEND Code of Practice.  They strive to ensure that the necessary provision is 

made for pupils who have SEN.  Alongside the Headteacher, they:  determine the school’s 

general policy and approach to provision for children with SEN.  

• establish staffing and funding arrangements.  

• maintain an oversight of the school’s work.  

• hold the Inclusion Manager to account.  

  

The SEND Governor is Mrs. Tracey Wood.  

   

  

  

SPECIAL PROVISION  

The school has the following special facilities:  

• a fully equipped Sensory Room.  

• wheelchair access, with ramps and raised floors where appropriate.  

• disabled toilets with hand rails.  

• sound systems and acoustic ceiling tiles, giving improved acoustic conditions for all 

pupils, and in particular, for those with a hearing-impairment.  

• blinds and curtains in classrooms to reduce glare. (Important for lip-reading).  

• individual adaptations will be made for specific pupils e.g. chair supports and individual 

work stations.  

  

LINKS WITH EDUCATION SUPPORT SERVICES  

We aim to maintain useful contact with support services in Children and Young People’s 
Services. For pupils on our SEND Support list any one or more of the following agencies 
may be involved:   

• Educational Psychology.  

• Pines.  

• Communication and Autism Team (CAT).  

• Physical Disability Support Service (PDSS).  

• Sensory Support, -Hearing Impairment and Visual Impairment Services.  

• Behaviour Support (City of Birmingham School).  

• Pupil and School Support (PSS)  

  



INSET  

In order to maintain and develop the quality of our provision, staff undertakes appropriate 

training and further professional development. Recent courses and in-service training 

opportunities undertaken are detailed in the Head teacher's report to Governors each term. .  

  

COMPLAINTS  

If there are any complaints relating to the provision for pupils with SEN these will be dealt with 

in the first instance by the Head teacher/Inclusion Manager. The Chair of Governors/SEN 

Governor may be involved if necessary. In the case of an unresolved complaint the LA may 

be involved. Please see the school’s Complaints Procedure, available on the school’s website.  

   
REVIEW OF THE SEND POLICY  

The school, in conjunction with the Governing Body, will undertake a thorough review of SEND 

policy and practice each year. The outcomes of this review are used to inform the School 

Improvement Plan.  The Policy will be reviewed annually.  

  

  

Written by: David Johnston, - Inclusion Manager.                                           Date: April, 2019  


